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Project Management Sep 29 2019
AI for Marketing and Product Innovation Dec 01 2019 Get on board the next massive marketing revolution AI for Marketing and Product Innovation offers creatives
and marketing professionals a non-tech guide to artificial intelligence (AI) and machine learning (ML)—twin technologies that stand poised to revolutionize the way
we sell. The future is here, and we are in the thick of it; AI and ML are already in our lives every day, whether we know it or not. The technology continues to
evolve and grow, but the capabilities that make these tools world-changing for marketers are already here—whether we use them or not. This book helps you lean
into the curve and take advantage of AI’s unparalleled and rapidly expanding power. More than a simple primer on the technology, this book goes beyond the
“what” to show you the “how”: How do we use AI and ML in ways that speak to the human spirit? How to we translate cold technological innovation into creative
tools that forge deep human connections? Written by a team of experts at the intersection of neuroscience, technology, and marketing, this book shows you the ins
and outs of these groundbreaking technological tools. Understand AI and ML technology in layman’s terms Harness the twin technologies unparalleled power to
transform marketing Learn which skills and resources you need to use AI and ML effectively Employ AI and ML in ways that resonate meaningfully with customers
Learn practical examples of how to reinvest product innovation, brand building, targeted marketing and media measurement to connect with people and enhance
ROI Discover the true impact of AI and ML from real-world examples, and learn the thinking, best practices, and metrics you need to capture this lightning and take
the next massive leap in the evolution of customer connection. AI for Marketing and Product Innovation shows you everything you need to know to get on board.
Project Management Mar 16 2021 As the market-leading textbook on the subject, Project Management: The Managerial Process, 4e is distinguished by its
balanced treatment of both the technical and behavioral issues in project management as well as by its coverage of a broad range of industries to which project
management principles can be applied. It focuses on how project management is integral to the organization as a whole. The 4th edition reflects the latest changes
found in the practice. Other texts discuss the topics covered in this text but they do not view oversight as the project manager's operating environment, as does
Gray/Larson.
PROJECT MANAGEMENT: A MANAGERIAL APPROACH, 7TH ED Jun 06 2020 Market_Desc: Project Managers Special Features: · Prepares project managers
to select, initiate, operate, and control all types of projects· Explains how to manage risks and uncertainties· Includes screenshots of Microsoft Project and Crystal
Ball throughout the pages· Shows how to apply these computer software packages to project management problems· Covers risk management, lifecycle costing,
real options, requirements formulation analysis, and much more About The Book: All project managers have discovered at one point or another that no project has
ever been completed exactly as planned. With the seventh edition of Project Management, project managers will be better prepared to select, initiate, operate, and
control all types of projects while managing risks and uncertainties. The book includes screenshots of Microsoft Project and Crystal Ball throughout the pages. A
number of end-of-chapter exercises also show how to apply these computer software packages to project management problems. Project managers will gain the
quantitative skills, knowledge of organizational issues, and insights needed to do project management effectively.
Public Opinion Jul 08 2020
Project Management Apr 04 2020 Focusing on the human element that is critical to project implementation and completion, this book provides a five-step
approach for collecting the useful information to plan, schedule, and control a project. It outlines solution-oriented, integrated methodologies for implementing the
processes of project management.
Project Management May 30 2022 Projects continue to grow larger, increasingly strategic, and more complex, with greater collaboration, instant feedback,
specialization, and an ever-expanding list of stakeholders. Now more than ever, effective project management is critical for the success of any deliverable, and the
demand for qualified Project Managers has leapt into nearly all sectors. Project Management provides a robust grounding in essentials of the field using a
managerial approach to both fundamental concepts and real-world practice. Designed for business students, this text follows the project life cycle from beginning
to end to demonstrate what successful project management looks like on the ground. Expert discussion details specific techniques and applications, while guiding
students through the diverse skill set required to select, initiate, execute, and evaluate today's projects. Insightful coverage of change management provides clear
guidance on handling the organizational, interpersonal, economic, and technical glitches that can derail any project, while in-depth cases and real-world examples
illustrate essential concepts in action.
Understanding ISO 9001 : 2015 Quality Management System, 2nd Edition, Revised and Expanded Jan 14 2021 The 2015 version of ISO 9001 brings many
enriching changes to promote quality excellence by organizations. The most significant change is the reinforcement of the fact that ISO 9001 is not just a quality
issue. It is relevant as an overarching management topic. The book explains the requirements of the revised (2015) version of ISO 9001 in simple and practical
manner. The objective has been to enhance understanding of the subject matter by managers and quality professionals. A conceptual understanding shall enable
managers and professionals to design better systems and processes uniquely suited to their respective organizations. In view of this the first five chapters of the
book explain concepts on QUALITY, PROCESS, PROCESS APPROACH / MANAGEMENT and PDCA. These are relevant for all management system standards
being developed by International Organization for Standardization with the High Level Structure. Part II of the book goes into details of each clause focusing on
processes and process interactions. We expect that the readers will appreciate that ISO 9001, now focuses more on expected outcomes through processes than
mandating too many requirements.
Project Management: The Managerial Process Oct 03 2022 Project Management, 8e provides a holistic and realistic approach to Project Management that
combines the human aspect and culture of an organization with the tools and methods used It covers concepts and skills used to propose, plan secure resources,
budget and lead project teams to successful completion of projects. this text is not only on how the management process works, but also, and more importantly, on
why it works. It’s not intended to specialize by industry type or project scope, rather it is written for the individual who will be required to manage a variety of
projects in a variety of organizational settings. 8e was written for a broad range of audiences including, project managers, students, analysts and Project
Management Institute Members preparing for certification exams. The digital component, Connect, now has enhanced algorithmic problems, Application Based
Activities, SmartBook 2.0 and Practice Operations, a game-based 3D operations management simulation.
Project Management Leadership Jan 02 2020 Project Management Leadership is a comprehensive guide to the human factors involved in Project Management,
in particular the leadership skills required to ensure successful implementation of current best practice. It provides the latest insights on team building, motivation,
collaboration, and networking skills, and the way these can be harnessed to manage a successful project. Exercises and worked examples are provided
throughout.
The Power of Project Leadership Feb 12 2021 In today's 'more for less' culture, the expectations of project management and delivery are no longer limited to

budgets, schedules and quality. For projects to make an impact and have lasting value, the project manager must be able to strategize, innovate, motivate,
empower and collaborate - in other words, project managers must learn how to lead. The Power of Project Leadership helps you transform into an effective project
leader by shifting your managerial mindset into one of inspiration, motivation and influence. The book describes what good project leadership looks like and
explains how to make the transition using concrete tools and strategies. With underlying theories to help the reader understand how teams and individuals are
motivated, it ensures that project managers lead with vision, continuously improve and innovate, work with intent, empower the team, get closer to stakeholders,
remain authentic and establish a solid foundation for their projects. The book has a practical and engaging approach and draws on over 25 interviews with leading
experts who have made the transition from project managers to project leaders. These experts come from a variety of sectors and companies; including Expedia,
British Gas, Standard Bank, Verizon Enterprise Solutions, Liquid Planner, and the UK Government.
Project Management Dec 25 2021 Poor project management and execution leads to considerable wastage of resources on the part of business enterprises. This
indicates the need for a systematic study of project management techniques. Knowledge, skills, experience, leadership and competencies of a project manager
impact the success of a project. Learning project management from macro management point of view can increase the success rate of a project. This book
provides insights into various concepts, definitions, research findings, industry best practices, tools and techniques for project management and scope for further
research. In short, it is intended to provide systematically arranged authentic information on managerial dimensions of project management. The book is organized
into 3 parts: Part I (chapters 1 to 6) is titled Strategy and Project Management. Apart from introduction to managerial aspects of project management, it covers
topics such as basics of project strategy, characteristics of content development projects, nature of work of a global manager, role of conflicts in top management
teams, and a case study of Tata Group. Part II (chapters 7 to 13) is titled Project Management Research. It deals wit
Operations Management For Mbas, 3Rd Ed Feb 01 2020 MBAs in the workforce today are facing issues in such areas as supply chain management, the
balanced scorecard, and yield management. This informative book arms them with a much-needed introduction to operations management and explains how to
deal with the challenges in these areas. It guides them through all the basics including core competency, mass customization, benchmarking, business process
design, and enterprise resource planning (ERP). All the while, it emphasizes the critical role that operations management will play in all the career paths that they
choose.· The Nature of Operations· Strategy, Operations, and Global Competitiveness· Process Planning and Design· Six Sigma for Process and Quality
Improvement· Capacity and Location Planning· Schedule Management· Supply Chain Management· Supplement. The Beer Game· Inventory Management·
Enterprise Resource Planning· Lean Management· Project Management
Project Management Sep 02 2022 As the use of project management to accomplish organisational goals continues to grow, skills related to understanding human
behavior, evaluating organisational issues, and using quantitative methods are all necessary for successful project management. Meredith and Mantel have drawn
from experiences in the workplace to develop a text that teaches the student how to build skills necessary for selecting, initiating, operating, and controlling all
types of projects.
Construction Project Management Apr 28 2022 ".. integrates business knowledge, principles and practices of project managment and construction management...
will help you achieve a strategic vision, continuously improve construction operations and manage industrial, commercial and institutional projects from conception
to occupancy." -- Publisher's description.
Project Management Aug 01 2022 The practical e-guide that gives you the skills to succeed as a project manager. Discover how to improve your project
management skills by defining a project brief, identifying stakeholders, and building a strong team. You'll also learn useful tips for initiating projects, setting
deadlines, and managing your budgets. Essential Managers gives you a practical "how-to" approach with step-by-step instructions, tips, checklists, and "ask
yourself" features showing you how to focus your energy, manage change, and make an impact. DK's Essential Managers series contains the knowledge you need
to be a more effective manager and hone your management style. Whether you're new to project management or simply looking to sharpen your existing skills, this
is the e-guide for you.
Project Management: A Managerial Approach, 6Th Ed (W/Cd) Nov 11 2020 Project Management: A Managerial Approach, 6th Edition addresses project
management from a management perspective rather than a cookbook, special area treatise, or collection of loosely associated articles. It addresses the basic
nature of managing all types of projects - public, business, engineering, information systems, and so on - as well as specific techniques and insights required to
carry out this unique way of getting things done. It deals with the problems of selecting projects, initiating them, and operating and controlling them. It discusses the
demands made on the project manager and the nature of the manager's interaction with the rest of the parent organization. It covers the difficult problems
associated with conducting a project using people and organizations that represent different cultures and may be separated by considerable distances. It even
covers the issues arising when the decision is made to terminate a project.· Project Initiation· Project Implementation· Project Termination
Project Management for Engineering, Business and Technology Dec 13 2020 Project Management for Engineering, Business and Technology is a highly
regarded textbook that addresses project management across all industries. First covering the essential background, from origins and philosophy to methodology,
the bulk of the book is dedicated to concepts and techniques for practical application. Coverage includes project initiation and proposals, scope and task definition,
scheduling, budgeting, risk analysis, control, project selection and portfolio management, program management, project organization, and all-important "people"
aspects—project leadership, team building, conflict resolution, and stress management. The systems development cycle is used as a framework to discuss project
management in a variety of situations, making this the go-to book for managing virtually any kind of project, program, or task force. The authors focus on the
ultimate purpose of project management—to unify and integrate the interests, resources and work efforts of many stakeholders, as well as the planning,
scheduling, and budgeting needed to accomplish overall project goals. This sixth edition features: updates throughout to cover the latest developments in project
management methodologies; a new chapter on project procurement management and contracts; an expansion of case study coverage throughout, including those
on the topic of sustainability and climate change, as well as cases and examples from across the globe, including India, Africa, Asia, and Australia; and extensive
instructor support materials, including an instructor’s manual, PowerPoint slides, answers to chapter review questions and a test bank of questions. Taking a
technical yet accessible approach, this book is an ideal resource and reference for all advanced undergraduate and graduate students in project management
courses, as well as for practicing project managers across all industry sectors.
Brilliant Project Management ePub eBook Oct 30 2019 Whether you are organising an important event or heading up a large team, running a project can be a
daunting process. Spiralling costs and missed deadlines are part of everyday life for many project managers - in fact, more projects fail than succeed! But project
management doesn't have to be this way. It is possible to manage projects that consistently meet deadlines and come in within budget. Brilliant Project
Management shows you how. Drawing on over 30 years of experience, you’ll discover how to ensure your projects succeed every time. In this new edition Barker
& Cole have included a section highlighting valuable sources of information in the challenging world of project management, including their inside track on
methods, training and professional associations. It’s the ultimate guide to becoming a brilliant project manager. Brilliant Outcomes Make a success of any project.
Deliver on your promises. Save money, time and your sanity!
Project Management in Practice Jun 18 2021 Project Management in Practice, 4th Edition focuses on the technical aspects of project management that are
directly related to practice.
Project Management Mar 28 2022
Project Management: The Managerial Process Nov 04 2022 As the market-leading textbook on the subject, Project Management: The Managerial Process is
distinguished by its balanced treatment of both the technical and behavioral issues in project management as well as by its coverage of a broad range of industries
to which project management principles can be applied. It focuses on how project management is integral to the organization as a whole. The text not only delivers
the tools and processes is essential to successful project management but also an understanding that the effectiveness of these tools and methods are shaped
and determined by the prevailing culture of the organization and interpersonal dynamics of the people involved. As such, Larson/Gray presents a holistic view that
focuses on methodology as well as the human dimension and how they interact to determine the outcome of projects. Connect is the only integrated learning
system that empowers students by continuously adapting to deliver precisely what they need, when they need it, and how they need it, so that your class time is
more engaging and effective.
HBR Guide to Project Management (HBR Guide Series) Jun 26 2019 MEET YOUR GOALS—ON TIME AND ON BUDGET. How do you rein in the scope of your
project when you’ve got a group of demanding stakeholders breathing down your neck? And map out a schedule everyone can stick to? And motivate team
members who have competing demands on their time and attention? Whether you’re managing your first project or just tired of improvising, this guide will give you
the tools and confidence you need to define smart goals, meet them, and capture lessons learned so future projects go even more smoothly. The HBR Guide to
Project Management will help you: Build a strong, focused team Break major objectives into manageable tasks Create a schedule that keeps all the moving parts

under control Monitor progress toward your goals Manage stakeholders’ expectations Wrap up your project and gauge its success
Loose Leaf for Project Management: The Managerial Process 7e May 18 2021 As the market-leading textbook on the subject, Project Management: The
Managerial Process is distinguished by its balanced treatment of both the technical and behavioral issues in project management as well as by its coverage of a
broad range of industries to which project management principles can be applied. It focuses on how project management is integral to the organization as a whole.
The text not only delivers the tools and processes is essential to successful project management but also an understanding that the effectiveness of these tools
and methods are shaped and determined by the prevailing culture of the organization and interpersonal dynamics of the people involved. As such, Larson/Gray
presents a holistic view that focuses on methodology as well as the human dimension and how they interact to determine the outcome of projects. Connect is the
only integrated learning system that empowers students by continuously adapting to deliver precisely what they need, when they need it, and how they need it, so
that your class time is more engaging and effective.
Project Management: The Managerial Process (Special Indian Edition) Mar 04 2020
Fundamentals of Project Management Apr 16 2021 Updated concepts and tools to set up project plans, schedule work, monitor progress-and consistently achieve
desired project results.In today's time-based and cost-conscious global business environment, tight project deadlines and stringent expectations are the norm. This
classic book provides businesspeople with an excellent introduction to project management, supplying sound, basic information (along with updated tools and
techniques) to understand and master the complexities and nuances of project management. Clear and down-to-earth, this step-by-step guide explains how to
effectively spearhead every stage of a project-from developing the goals and objectives to managing the project team-and make project management work in any
company. This updated second edition includes: * New material on the Project Management Body of Knowledge (PMBOK) * Do's and don'ts of implementing
scheduling software* Coverage of the PMP certification offered by the Project Management Institute* Updated information on developing problem statements and
mission statements* Techniques for implementing today's project management technologies in any organization-in any industry.
A Guide to the Project Management Body of Knowledge (PMBOK Guide) – Seventh Edition and The Standard for Project Management (BRAZILIAN
PORTUGUESE) Nov 23 2021 PMBOK& Guide is the go-to resource for project management practitioners. The project management profession has significantly
evolved due to emerging technology, new approaches and rapid market changes. Reflecting this evolution, The Standard for Project Management enumerates 12
principles of project management and the PMBOK& Guide &– Seventh Edition is structured around eight project performance domains.This edition is designed to
address practitioners' current and future needs and to help them be more proactive, innovative and nimble in enabling desired project outcomes.This edition of the
PMBOK& Guide:·Reflects the full range of development approaches (predictive, adaptive, hybrid, etc.);·Provides an entire section devoted to tailoring the
development approach and processes;·Includes an expanded list of models, methods, and artifacts;·Focuses on not just delivering project outputs but also
enabling outcomes; and· Integrates with PMIstandards+™ for information and standards application content based on project type, development approach, and
industry sector.
Loose Leaf for Project Management: The Managerial Process Jan 26 2022 Project Management, 8e provides a holistic and realistic approach to Project
Management that combines the human aspect and culture of an organization with the tools and methods used It covers concepts and skills used to propose, plan
secure resources, budget and lead project teams to successful completion of projects. this text is not only on how the management process works, but also, and
more importantly, on why it works. It’s not intended to specialize by industry type or project scope, rather it is written for the individual who will be required to
manage a variety of projects in a variety of organizational settings. 8e was written for a broad range of audiences including, project managers, students, analysts
and Project Management Institute Members preparing for certification exams. The digital component, Connect, now has enhanced algorithmic problems,
Application Based Activities, SmartBook 2.0 and Practice Operations, a game-based 3D operations management simulation.
The Silver Bullets of Project Management Oct 23 2021 This book provides practical guidance for corporate decision makers, project managers, project engineers,
and for those wishing to grasp the key issues that define project success. The book represents a distillation of years of practical experience and offers a clear and
concise ‘blueprint’ for how to approach projects and their management. This book is designed to be ‘clean and simple’ in its delivery – allowing the reader to
immediately have ‘take aways’ that could be implemented within a project, adding value to any approach dealing with the key common problems and issues that
arise within the project medium. The book can be applied to a wide range of scenarios in which project management is required – from setting up an organisation,
creating distribution networks, bringing new technology to market, and to designing a leadership and training architecture within an organisation. The book, in
addition to being a go-to reference book on project management for professional project managers and business leaders, is also ideal for postgraduate and
undergraduate students studying project management. It is written to be user friendly, yet provides a wealth of information and tips that will enhance the readers
knowledge and understanding of managing projects.
ISE Project Management: the Managerial Process Feb 24 2022 Our motivation in writing this text continues to be to provide a realistic, socio-technical view of
project management. In the past, textbooks on project management focused almost exclusively on the tools and processes used to manage projects and not the
human dimension
The Accidental Project Manager Aug 09 2020 Why do so many software projects fail? The reality is that many of these projects are led by programmers or
developers thrown into the role of project manager without the necessary skills or training to see a project through successfully. Patricia Ensworth has written a
hands-on survival guide designed to rescue the "accidental project manager" and help them to quickly ramp up on all key areas involved in software project
management. This book provides a no-nonsense, jargon-free approach to getting the job done. With the help of useful templates, checklists, and sample forms, as
well as pointers to essential resources, Ensworth gives concise, easy-to-understand advice on everything needed to hit the ground running--including phases of
project development, role assignment in the development team, the tools of the trade, and criteria for success.
The Mental Load Jul 28 2019 A new voice in comics is incisive, funny, and fiercely feminist. "The mental load. It's incessant, gnawing, exhausting, and
disproportionately falls to women. You know the scene--you're making dinner, calling the plumber/doctor/mechanic, checking homework and answering work
emails--at the same time. All the while, you are being peppered with questions by your nearest and dearest 'where are my shoes?, 'do we have any cheese?...'"
--Australian Broadcasting Corp on Emma's comic In her first book of comic strips, Emma reflects on social and feminist issues by means of simple line drawings,
dissecting the mental load, ie all that invisible and unpaid organizing, list-making and planning women do to manage their lives, and the lives of their family
members. Most of us carry some form of mental load--about our work, household responsibilities, financial obligations and personal life; but what makes up that
burden and how it's distributed within households and understood in offices is not always equal or fair. In her strips Emma deals with themes ranging from
maternity leave (it is not a vacation!), domestic violence, the clitoris, the violence of the medical world on women during childbirth, and other feminist issues, and
she does so in a straightforward way that is both hilarious and deadly serious.. If you're not laughing, you're probably crying in recognition. Emma's comics also
address the everyday outrages and absurdities of immigrant rights, income equality, and police violence. Emma has over 300,000 followers on Facebook, her
comics have been. shared 215,000 times, and have elicited comments from 21,000 internet users. An article about her in the French magazine L'Express drew 1.8
million views--a record since the site was created. And her comic has just been picked up by The Guardian. Many women will recognize themselves in THE
MENTAL LOAD, which is sure to stir a wide ranging, important debate on what it really means to be a woman today.
Project Management Jul 20 2021 A new edition of the most popular book of project management case studies, expanded to include more than 100 cases plus a
"super case" on the Iridium Project Case studies are an important part of project management education and training. This Fourth Edition of Harold Kerzner's
Project Management Case Studies features a number of new cases covering value measurement in project management. Also included is the well-received "super
case," which covers all aspects of project management and may be used as a capstone for a course. This new edition: Contains 100-plus case studies drawn from
real companies to illustrate both successful and poor implementation of project management Represents a wide range of industries, including medical and
pharmaceutical, aerospace, manufacturing, automotive, finance and banking, and telecommunications Covers cutting-edge areas of construction and international
project management plus a "super case" on the Iridium Project, covering all aspects of project management Follows and supports preparation for the Project
Management Professional (PMP ) Certification Exam Project Management Case Studies, Fourth Edition is a valuable resource for students, as well as practicing
engineers and managers, and can be used on its own or with the new Eleventh Edition of Harold Kerzner's landmark reference, Project Management: A Systems
Approach to Planning, Scheduling, and Controlling. (PMP and Project Management Professional are registered marks of the Project Management Institute, Inc.)
Project Management Oct 11 2020 The landmark project management reference, now in a new edition Now in a Tenth Edition, this industry-leading project
management "bible" aligns its streamlined approach to the latest release of the Project Management Institute's Project Management Body of Knowledge (PMI 's
PMBOK Guide), the new mandatory source of training for the Project Management Professional (PMP ) Certificat-ion Exam. This outstanding edition gives
students and professionals a profound understanding of project management with insights from one of the best-known and respected authorities on the subject.

From the intricate framework of organizational behavior and structure that can determine project success to the planning, scheduling, and controlling processes
vital to effective project management, the new edition thoroughly covers every key component of the subject. This Tenth Edition features: New sections on scope
changes, exiting a project, collective belief, and managing virtual teams More than twenty-five case studies, including a new case on the Iridium Project covering
all aspects of project management 400 discussion questions More than 125 multiple-choice questions (PMI, PMBOK, PMP, and Project Management Professional
are registered marks of the Project Management Institute, Inc.)
Project Management: The Managerial Process with MS Project Aug 21 2021 As the market-leading textbook on the subject, Project Management: The Managerial
Process is distinguished by its balanced treatment of both the technical and behavioral issues in project management as well as by its coverage of a broad range
of industries to which project management principles can be applied. It focuses on how project management is integral to the organization as a whole. The text not
only delivers the tools and processes is essential to successful project management but also an understanding that the effectiveness of these tools and methods
are shaped and determined by the prevailing culture of the organization and interpersonal dynamics of the people involved. As such, Larson/Gray presents a
holistic view that focuses on methodology as well as the human dimension and how they interact to determine the outcome of projects. Connect is the only
integrated learning system that empowers students by continuously adapting to deliver precisely what they need, when they need it, and how they need it, so that
your class time is more engaging and effective.
The Oxford Handbook of Project Management May 06 2020 The Oxford Handbook of Project Management presents and discusses leading ideas in the
management of projects. Positioning project management as a domain much broader and more strategic than simply 'execution management', this Handbook
draws on the insights of over 40 scholars to chart the development of the subject over the last 50 years or more as an area of increasing practical and academic
interest. It suggests we could be entering an emerging 'third wave' of analysis and interpretation following its early technical and operational beginnings and the
subsequent shift to a focus on projects and their management. Topics dealt with include: the historical evolution of the subject; its theoretical base;
professionalism; business and societal context; strategy; organization; governance; innovation; overruns; risk; information management; procurement;
relationships and trust; knowledge management; practice and teams. This handbook is of particular relevance to those interested in the research issues underlying
project management.
Ask a Manager Sep 09 2020 From the creator of the popular website Ask a Manager and New York’s work-advice columnist comes a witty, practical guide to 200
difficult professional conversations—featuring all-new advice! There’s a reason Alison Green has been called “the Dear Abby of the work world.” Ten years as a
workplace-advice columnist have taught her that people avoid awkward conversations in the office because they simply don’t know what to say. Thankfully, Green
does—and in this incredibly helpful book, she tackles the tough discussions you may need to have during your career. You’ll learn what to say when · coworkers
push their work on you—then take credit for it · you accidentally trash-talk someone in an email then hit “reply all” · you’re being micromanaged—or not being
managed at all · you catch a colleague in a lie · your boss seems unhappy with your work · your cubemate’s loud speakerphone is making you homicidal · you got
drunk at the holiday party Praise for Ask a Manager “A must-read for anyone who works . . . [Alison Green’s] advice boils down to the idea that you should be
professional (even when others are not) and that communicating in a straightforward manner with candor and kindness will get you far, no matter where you
work.”—Booklist (starred review) “The author’s friendly, warm, no-nonsense writing is a pleasure to read, and her advice can be widely applied to relationships in
all areas of readers’ lives. Ideal for anyone new to the job market or new to management, or anyone hoping to improve their work experience.”—Library Journal
(starred review) “I am a huge fan of Alison Green’s Ask a Manager column. This book is even better. It teaches us how to deal with many of the most vexing big
and little problems in our workplaces—and to do so with grace, confidence, and a sense of humor.”—Robert Sutton, Stanford professor and author of The No
Asshole Rule and The Asshole Survival Guide “Ask a Manager is the ultimate playbook for navigating the traditional workforce in a diplomatic but firm way.”—Erin
Lowry, author of Broke Millennial: Stop Scraping By and Get Your Financial Life Together
The Effective Manager Aug 28 2019 The how-to guide for exceptional management from the bottom up The Effective Manager is a hands-on practical guide to
great management at every level. Written by the man behind Manager Tools, the world's number-one business podcast, this book distills the author's 25 years of
management training expertise into clear, actionable steps to start taking today. First, you'll identify what "effective management" actually looks like: can you get
the job done at a high level? Do you attract and retain top talent without burning them out? Then you'll dig into the four critical behaviors that make a manager
great, and learn how to adjust your own behavior to be the leader your team needs. You'll learn the four major tools that should be a part of every manager's
repertoire, how to use them, and even how to introduce them to the team in a productive, non-disruptive way. Most management books are written for CEOs and
geared toward improving corporate management, but this book is expressly aimed at managers of any level—with a behavioral framework designed to be tailored
to your team's specific needs. Understand your team's strengths, weaknesses, and goals in a meaningful way Stop limiting feedback to when something goes
wrong Motivate your people to continuous improvement Spread the work around and let people stretch their skills Effective managers are good at the job and
"good at people." The key is combining those skills to foster your team's development, get better and better results, and maintain a culture of positive productivity.
The Effective Manager shows you how to turn good into great with clear, actionable, expert guidance.
Project Management Jun 30 2022 Not long ago project management was perceived as a highly technical endeavor with applications to highly specialized
industries. Times have changed-and so have the collective perceptions about project management. Today project management skills are applied throughout a
wide range of businesses and industries. Successful project managers are defined now not only by their skill in dealing with issues of planning, scheduling, and
budgeting, but also by their ability to manage people. Clifford Gray and Erik Larson, both of Oregon State University, are aware of this evolution and have used the
Third Edition of Project Management: The Managerial Process to address these shifts. This highly-qualified author team provides readers with a complete picture
of project management. Technical issues are addressed thoroughly, but unlike similar books on this subject, Project Management: The Managerial Process
presents them in context, demonstrating how project management techniques can be applied in a wide variety of businesses, while emphasizing the importance of
accounting for the human element in the successful management of all types of projects. Case studies and "Snapshot from Practice" boxes are among the ways
readers learn throughout this text. A pedagogically rich CD-ROM, and a second CD-ROM containing a trial version of Microsoft Project, are also available with all
new copies of this text. Once again, the authors have succeeded in providing readers with a complete picture of project management: not only "what to do" and
"how to do it," but also why it is done. Book jacket.
Project Management Sep 21 2021
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